BTopas BCTpeya pyKoBOAUTeNIel NPOEKTOB COCTOMTCSA B OMHOM opMaTe

BTopas BcTpeua
pyKoBoauTenen npoeKToB
Kypca "OCHOBbI NPOEKTHOM
neATenbHOCTH"

18 mapTa 16:00
TexHononuc lNMonutex, aya. .3.56

Ha BCTpeye KypaTopbl Kypca NnoMoryT pa3obpaThCsi CO BCEMU HI0AHCAMM MPOXOXKAEHNS

Kypca Ol/.

Takxxe cneumnasibHO ANa CTYAEHTOB NMpurialleHbl OnbITHbIE 3KCNEepThl B obnacTu

yNpaB/eHNsi MPOEKTaMU, KOTOPbIE OTBETSAT Ha BOJHYIOLLME UX BOMPOCHI:

Kak ynpaBisTb KOMaHI0M npoekTa?

Kak MOTVBMPOBaTb Y4AaCTHUKOB KOMaHAbI?

Kak CTaBUTb 3a[1a4M Y4aCTHUKaAM?

KaKylo MeTogon0rnio nyywe Ucrnosab3oBaTh npu paboTe Ha IT-npoekTom?

 ranpom
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Fone un Korpa?

VVI
4 4 A

Project Management Institute

18 mapTa B 16:00, TexHononuc Monntex (Hay4yHo-nccnenoBaTenbCKUn KOpyc) aya.

.3.56

MNnaH BCTpeumu:



16.00 - 16.50 - "Kak MoTMBMpOBaTb KOMaHAy paboTaTb?"

Cnukep: Bnagnmup KOHAKOB, meHepxep npoaykTtos [MAO "Ta3npom HedpTh", 14 neT B
NPOEKTHON AeATeNbHOCTH, 27 NPOoeKTOoB \ NPOAYKTOB. 3 cTapTana - 1 BbDKWUA, KINEeHTbI:
Digital Security, BI'TPK, Oenosble nnHumn, Cesepctasb 1 OKel. B NPOLUIOM HaYalbHUK
JenapTamMeHTa Mo pa3BUTUO aganTUBHbLIX TexHonornn CML.

17.00 - 18.00 - "MNpakTuka ynpasneHus IT-npoektamu: Agile, Waterfall, aHanus,
TecTupoBaHue u gpyrue"

Cninkep: Anekcenn HUKUTWH, pykosoautens IT-npoektos, OO0 «JleHTa»; BULe-Npe3naeHT
CaHkT-lMeTepbyprckoro otaeneHns PMI; onbIT ynpasneHus IT-npoektamm ¢ 2003 roaa,
PYKOBOAWUN NPOEKTaMmn A5 KpynHenwmnx 6aHkoBs, roc. opraHoB, 34paBOOXpaHeHus,
aBMAKOMMaHUWN, TPAHCMOPTHO-IOMUCTUYECKUX KOMMAaHWUI U pUTensa; MexayHapoaHble
cepTuuKaTbl N0 NPOEKTHOMY ynpasneHuo: PMP, PMI-RMP, PRINCE2; cepTudukaTtsl no Agile:
PMI-ACP, Professional Scrum Master (PSM 1), Disciplined Agile, Senior Scrum Master;
y4acTHUK nepesofos PMBOK, CTaHAapTa no ynpaBiaeHUto NporpamMmmMon.

18.00-18.30 - OTBETHI Ha BONPOCHI PYKOBOAMTENIEN MPOEKTOB.

Pernctpauns


https://leader-id.ru/events/189733

